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It is relatively easy to accommodate a change when a team is gathering 
requirements early in a project; 

Later, the change requires a modification to the architectural design, 
construction of new components, changes to other existing components, 
new testing and so on. Costs thus escalate quickly, and the time and cost 
required to ensure that the change is made without unintended side effects 
is nontrivial.
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Five values: communication, simplicity, feedback, courage, and respect.

Communication: close yet informal collaboration between customers and 
developers. 

Simplicity: design only for immediate needs, but not future needs. Create a 
simple design that can be easily implemented. 

Feedback: software itself (make use of unit test as primary testing tactic, 
developed along the way), customer, other team members.

Discipline: not over reaching. 

Respect among members. 
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The XP process model diagram.

17



Talk about the three phases: speculation, collaboration, learning
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Go through the flow, covering four major activities in this process flow: Backlog, 
Sprints, Scrum meeting, Demos
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