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0: The process area, e.g. requirements management is either not performed or 
does not achieve all goals and objectives defined by the CMMI for level 1 
capability.

1: All of the specific goals of the process area (defined by CMMI) have been 
satisfied. Work tasks required to produce defined work products are being 
conducted. 

2: After fulfilling level 1, all work associated with the process area must follow an 
organizational policy. All people doing the work have access to adequate 
resources to get the job done; stakeholders are actively involved in the process 
area as required; all work tasks and work products are “monitored, controlled, 
and reviewed; and are evaluated for adherence to the process description”;
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3: higher level. Corporation level. 
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4: Get down to the numbers. 
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5: improve quality and the efficiency. 
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Many patterns: analysis, design, testing patterns. 
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Task pattern: software engineering action or work task.  E.g.  Requirments
gathering;

Stage pattern: problem associated with a framework activity, would incorporate 
multiple task patterns, eg: establishing communication

Phase pattern: the sequence of framework activities – how to organize the frame 
activities;  spiral model / prototyping
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Benefits: 

describes the initialte and construct phases of software devlopment

Satisfies the demands of large-scale, mission-critical software

Geared towards the development of business applications.

Provides proven advice based on experience, not academic theory

Indicates how the entire process works together

Software developer for software developer

Straightforward, easy to understand language

?UML for all models

Significantly more comprehensive view of the process. Techniques can be easily 
adapted.
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